TEFRON LTD.

CONSOLIDATED BALANCE SHEETS
In thousands of U.S. dollars


	
	March 31
	December 31

	
	2001
	2000

	
	(Unaudited)
	(Audited)

	



ASSETS
	
	

	CURRENT ASSETS
	
	

	
Cash and cash equivalents
	$
1,520
	$
4,419

	
Trade receivables, net
	26,042
	27,404

	
Other receivables
	11,785
	17,603

	
Inventories
	31,158
	32,997

	
	70,505
	82,423

	SEVERANCE PAY DEPOSITS
	805
	1,000

	FIXED ASSETS
	
	

	
Cost
	159,704
	158,892

	
Less - accumulated depreciation
	36,620
	34,060

	
	123,084
	124,832

	OTHER ASSETS
	
	

	
Goodwill
	49,699
	50,020

	
Deferred taxes
	1,444
	-

	
	51,143
	50,020

	



Total assets
	$
245,537
	$
258,275

	



LIABILITIES AND SHAREHOLDERS’ EQUITY
	
	

	CURRENT LIABILITIES
	
	

	
Short-term bank loans and overdrafts
	$
25,111
	$
19,728

	
Current maturities of long- term debt:
	
	

	

Bank
	16,844
	8,733

	

Capital leases
	2,542
	2,494

	
Trade payables
	21,823
	25,397

	
Other payables and accrued expenses
	8,223
	11,667

	
	74,543
	68,019

	LONG-TERM LIABILITIES
	
	

	
Bank loans
	95,683
	104,968

	
Capital leases
	7,318
	7,995

	
Deferred taxes
	3,464
	7,699

	
Accrued severance pay
	2,146
	2,119

	
	108,611
	122,781

	



Total liabilities
	183,154
	190,800

	SHAREHOLDERS’ EQUITY
	
	

	
Share capital
	
	

	

Ordinary shares of NIS 1 par value: 




Issued and outstanding - 13,409,566 shares
	5,575
	5,575

	

Deferred shares of NIS 1 par value:
	
	

	


Issued and outstanding - 4,500 shares 
	1
	1

	
Additional paid-in capital
	62,810
	62,810

	
Deferred compensation
	(123)
	(137)

	
Retained earnings
	1,528
	6,634

	
	69,791
	74,883

	
Less - 997,400 ordinary shares in treasury, at cost 
	(7,408)
	(7,408)

	



Total shareholders' equity
	62,383
	67,475

	



Total liabilities and shareholders' equity
	$
245,537
	$
258,275


	
	
	

	
	
	

	
	
	


Date of approval of the financial statements:

May 15, 2001

	
	For the three

months ended

March 31
	For the

year ended

December 31

	
	2001
	2000
	2000

	
	(Unaudited)
	(Audited)

	
	
	
	

	SALES
	$
43,252
	$
60,294
	$
223,602

	
	
	
	

	COST OF SALES
	42,223
	49,422
	199,482

	
	
	
	

	


Gross profit
	1,029
	10,872
	24,120

	
	
	
	

	SELLING, GENERAL AND 


ADMINISTRATIVE EXPENSES
	5,300
	4,974
	20,574

	
	
	
	

	


Operating income (loss)
	(4,271)
	5,898
	3,546

	
	
	
	

	FINANCING EXPENSES, NET
	2,806
	2,294
	10,292

	
	
	
	

	


Income (loss) before income taxes
	(7,077)
	3,604
	(6,746)

	
	
	
	

	INCOME TAX EXPENSE (BENEFIT)
	(1,971)
	996
	(2,216)

	
	
	
	

	


Net income (loss)
	$
(5,106)
	$
2,608
	$
(4,530)

	
	
	
	

	EARNINGS (LOSS) PER SHARE
	
	
	

	
	
	
	

	
Basic 
	$
(0.41)
	$
0.21
	$
(0.36)

	
	
	
	

	
Diluted
	$
(0.41)
	$
0.21
	$
(0.36)


	
	Number

of

ordinary

shares
	Share

capital


	Additional

paid-in

capital


	Deferred

compensation


	Retained earnings


	Treasury shares


	Total



	
	
	
	
	
	
	
	

	Audited
	
	
	
	
	
	
	

	Balance as of 


December 31, 1999
	12,412,166
	$

5,576
	$

62,643
	$

-
	$

11,164
	$

(7,408)
	$

71,975

	
	
	
	
	
	
	
	

	Deferred compensation
	-
	-
	167
	(167)
	-
	-
	-

	
	
	
	
	
	
	
	

	Amortization of deferred


compensation
	-
	-
	-
	30
	-
	-
	30

	
	
	
	
	
	
	
	

	Net loss
	-
	-
	-
	-
	(4,530)
	-
	(4,530)

	
	
	
	
	
	
	
	

	Balance as of 


December 31, 2000
	12,412,166
	$
5,576
	$
62,810
	$
(137)
	$
6,634
	$
(7,408)
	$
67,475

	
	
	
	
	
	
	
	

	Amortization of deferred


compensation
	-
	-
	-
	14
	-
	-
	14

	
	
	
	
	
	
	
	

	Net loss
	-
	-
	-
	-
	(5,106)
	-
	(5,106)

	
	
	
	
	
	
	
	

	Balance as of 


March 31, 2001


(unaudited)
	12,412,166
	$
5,576
	$
62,810
	$
(123)
	$
1,528
	$
(7,408)
	$
62,383


	
	For the three 

months ended 

March 31
	For the year ended December 31

	
	2001
	2000
	2000

	
	(Unaudited)
	(Audited)

	CASH FLOWS FROM OPERATING ACTIVITIES 
	
	
	

	
Net income (loss)
	$
(5,106)
	$
2,608
	$
(4,530)

	
Adjustments to reconcile net income (loss) to net cash 



provided by (used in) operating activities (see below)
	217
	(4,802)
	11,371

	


Net cash provided by (used in) operating activities
	(4,889)
	(2,194)
	6,841

	
	
	
	

	CASH FLOWS FROM INVESTING ACTIVITIES
	
	
	

	
Payment of liabilities in connection with purchase of Alba
	-
	(4,767)
	(4,767)

	
Investment in fixed assets
	(1,825)
	(12,485)
	(38,550)

	
Investment grants received
	235
	60
	421

	
Proceeds from sale of fixed assets
	-
	50
	45

	


Net cash used in investing activities
	(1,590)
	(17,142)
	(42,851)

	
	
	
	

	CASH FLOWS FROM FINANCING ACTIVITIES
	
	
	

	
Receipt of long-term bank loans
	-
	14,850
	22,628

	
Repayment of long-term bank loans
	(1,174)
	(1,190)
	(6,278)

	
Payment under capital lease
	(629)
	-
	(2,164)

	
Short-term bank borrowings, net
	5,383
	2,520
	10,484

	


Net cash provided by financing activities
	3,580
	16,180
	24,670

	
	
	
	

	DECREASE IN CASH AND CASH EQUIVALENTS
	(2,899)
	(3,156)
	(11,340)

	CASH AND CASH EQUIVALENTS AT BEGINNING 


OF PERIOD
	4,419
	15,759
	15,759

	CASH AND CASH EQUIVALENTS AT END OF PERIOD
	$
1,520
	$
12,603
	$
4,419

	
	
	
	

	ADJUSTMENTS TO RECONCILE NET INCOME (LOSS) TO 
NET CASH PROVIDED BY (USED IN) OPERATING 
ACTIVITIES
	
	
	

	

Income and expenses not affecting operating cash flows:
	
	
	

	


Depreciation and amortization
	$
2,895
	$
3,207
	$
14,462

	


Severance pay,  net
	222
	140
	274

	


Deferred taxes, net
	(1,971)
	507
	264

	


Other
	-
	459
	63

	

Changes in operating assets and liabilities:
	
	
	

	


Decrease (increase) in trade receivables
	1,362
	(9,693)
	(478)

	


Decrease in other receivables
	1,860
	711
	552

	


Decrease (increase) in inventories
	1,839
	(5,431)
	2,147

	


Increase (decrease) in trade payables
	(2,546)
	2,645
	(8,280)

	


Increase (decrease) in other payables
	(3,444)
	2,653
	2,367

	
	$
217
	$
(4,802)
	$
11,371

	CASH PAID IN RESPECT OF:
	
	
	

	
Interest, net
	$
4,698
	$
1,216
	$
7,170

	
Income taxes, net of refunds received
	$
(660)
	$
68
	$
(1,513)

	NON CASH TRANSACTION
	
	
	

	  Equipment acquired under capital leases
	$
-
	$
1,398
	$
2,945

	
	
	


The accompanying notes form an integral part of the financial statements.
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